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>\ Introduction

e American professional baseball team founded in
1871

e Only major league franchise to play every season
since professional baseball came into existence
e World Series championship winners 4 times




Market S.W.O.T. Analysis

Strengths

World Champions
Players
“Hometown Hero”

Opportunities

City growth

Streams

Player engagement with fans
Social media presence

Weaknesses

® |njuries
e | oss of franchise players

Threats

e Trades
e Other teams
e Atlanta attractions



1.8 M followers
40k-100k likes

160-3,000 comments

Post game highlights and
lineups

Social Media

1.6 M followers
1,600-10k likes
86-210 comments

140-1k retweets

Post a lot of birthdays and
shoutouts

910.3k followers

13.2 M total likes
174-2,000 comments

80-9,000 shares

Oniy post game highiights
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Objectives

Increase engagement

Engage in meaningful
conversations

Share valuable
content

Contests and
Giveaways



Instagram
Giveaway!

TikTok
21.1%

Ins;lt:g:/?m Like POSt
Tag two friends
Share on Story

Win 3 free
e tickets!






Existing Fans

Leverage team history and nostalgia

Contests and giveaways for superfans

Encourage loyalty and engagement
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Appeal to Atlanta pride
Promote stadium events
Partner with city organizations

Highlight metro Atlanta culture
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Baseball Fans |
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Share behind-the-scenes
content

Spotlight fan traditions

User-generated
highlights



Families

Deals on family packages
Kid-friendly activities

Shareable family moments




Youth

Contests and influencer
partnerships

TikTok, Snapchat content

Gaming and pop culture
references




Influencers/Athletes

Player branded content

Encourage user-generated
content

Behind-the-scenes storytelling




How Can We
Appeal To This
New Audience? K




Timeline

Past Present Future

“Thank you Fans" is missing Co-Post with the Braves Players engagement in the
fan engagement Foundation community



Fixing the
past
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Braves Foundation

e 178

EVENTS
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MEALS PROYVIDED

” ATLANTA BRAVES
4" FOUNDATION

Latin American Association Cancer Awareness Game Monthly Highlights

Posting the present
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February 2024

Tuesday

Wednesday

Thursday

Friday

Saturday

1

Copost Braves
Foundation January
donation.

4

Copost with all Braves
foundations - Game
highlight post for Hank
Aaron birthday and link
to his foundation

9
Special Podcast

talking about Hank
Aaron'simpacton the
braves and how .

11

13

Homerun predictions
for upcoming game

14
Results of poll.

Graphics that promote
the upcoming game.

15
Throwback Thursday

with a good play

16

19
Special Q&A session of

BTS Braves podcast.

20

Results of poll.
Graphics that promote
the upcoming game.

21
Game day predictions

on IG Post.

22

Start date -" Are you
ready?"highlights of
all the best moents
post

23

Game time countdown
at 7pm on Instagram
stories with ticketlink

24

Game Day postat
10am.

Post game results

25

Game Day postat
10am.
Post game results

26

Game Day postat
10am.

Post game results

27

Game Day postat
10am.

Post game results

28

Game Day postat
10am.

Post game results

29

Game Day postat
10am.

Post game results




Measures of Success

Charity

rack attendance for
volunteers, funding, and
grant programs. See an
Increase in community
engagement

Sales & Profit

Increase revenue and profit
margin by 10% by in-app
purchases and ticket sales

Social Media

Focus on the likes,

followers, and hashtags

from target audience,
views/listeners
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